Yoncalla School District
BOARD OF DIRECTORS
REGULAR MEETING
June 15, 2022
295 5th Street
Yoncalla School Board Meeting Room
Yoncalla, OR 97499

Meetings are now open to the public. They will also be available on Facebook Live.

6:00 PM

VI.

Vil.

VIl

XI.

XIl,

https://www.facebook.com/yhseagles/

CALL TO ORDER
AWARDS, RECOGNITION AND CORRESPONDENCE

PUBLIC FORUM

The public is invited to attend Board Meetings and will be given limited time
of 3 (three) minutes per person to voice opinions or concerns, except that all
public or board criticism of personnel of the district shall be heard only in
executive session. Such items shall be brought to the attention of the
superintendent at least 5 (five) business days prior to the board meeting. The
public is also invited to share any comments they may have with the board
via email. Emails should be received by 1:00 PM on June 15, 2022. Please send
your comments to: laurie.simleness@yoncalla.k12.0r.us

PUBLIC HEARING - 2022-2023 BUDGET
ADJUSTMENTS TO THE AGENDA

CONSENT AGENDA
A. Minutes of Board Meeting, May 11, 2022
B. Accounts Payable/Funding Update

INFORMATION ITEMS
A. Updated School Board Calendar for 2022-2023

DISCUSSSION ITEMS

REPORTS
A. High School Report
B. Elementary Report
C. Dean of Students Report
D. Superintendent Report

ACTION ITEMS
A. Consider for approval Resolution 21-22-03, Intrafund Transfer
B. Consider for approval Resolution 21-22-02, Budget Adoption,
Appropriations, Imposing and Categorizing the Tax.

OTHER BUSINESS
A. Next Board Meeting, Thursday, July 21, 2022, 5:00 PM

BOARD INTERVIEW FOR DIRECTOR VACANCY
(possible swearing in of new board member)

ADJOURN



5:05 PM

Yoncalla School District
BOARD OF DIRECTORS
REGULAR MEETING
May 11, 2022
292 5t Street
Yoncalla, OR 97499

Meetings are now open to the public. They are also available on Facebook Live.

https://www.facebook.com/yhseagles/

BOARD MEMBERS PRESENT ADMINISTRATION PRESENT

Dave Anderson-Vice Chair-Absent  Brian Berry Danielle Littlefield
Fawn Sybrant Don Hakala-Absent Laurie Simleness
Jen Bailey Erin Helgren Cody Reed
Cathey Grimes Chelsea Ross-Absent

Della Orcutt

REGULAR MEETING CALL TO ORDER. Conversation with Dr. Johnny Lake.

BOARD INTERVIEW FOR DIRECTOR VACANCY. The board interviewed candidate
Fawn Sybrant. After the interview, Director Bailey made a motion to approve the
appointment of Fawn Sybrant for the board vacancy, Director Orcutt seconded,
passed unanimously. Ms. Sybrant was sworn in, and was seated at the board table.

ALSO PRESENT: Edward Renfroe, Jennifer Bragg, Jennifer McMullin, Madison Kokos

AWARDS, RECOGNITION, CORRESPONDENCE Students of the month videos
were shared.

PUBLIC FORUM. Community members Matt Sybrant shared his concerns about the
district becoming a private school. No comments were received via email.

ADJUSTMENTS TO THE AGENDA. No adjustments were made to the agenda.

CONSENT AGENDA

A. Minutes of School Board meeting April 20, 2022

B. Accounts Payable/Funding Update

C. Extra Duty Administrative Agreement for Jerry Fauci.

D. Hiring of Chelsea Ross for High School Girls Volleyball Coach
Director Bailey made a motion to approve, Director Orcutt seconded, passed
unanimously.

INFORMATION ITEMS. None.

DISCUSSION ITEMS.
A. Board meeting schedule for 2022-2023.Due to scheduling challenges for the
upcoming school year, the board shared preferences for best day of the week.
After discussion, the board meetings will be changed to the third Thursday of
each month, beginning in July of 2023.



REPORTS
A. High School Principal Report

B. Elementary Principal Report

C. Dean of Students Report

D. Financial Update

E. Superintendent Report
ACTION ITEMS.

A. Douglas ESD Contract for Nursing Services, 2022-2023. Director Bailey made
a motion to approve, Director Sybrant seconded, approved with three votes,
with Director Orcutt abstaining.

B. Douglas ESD Contract for Special Education Services, 2022-2023. Director
Bailey made a motion to approve, Director Sybrant seconded, approved with
three votes, with Director Orcutt abstaining.

C. Douglas ESD Contract for SEECS Services, 2022-2023. Director Bailey made
a motion to approve, Director Sybrant seconded, approved with three votes,
with Director Orcutt abstaining.

ANOUNCEMENTS
A. Future Dates of Importance
e Board Meeting June 15 2022, 5:00 PM
e Public Hearing—2022-2023 Budget, June 15, 2022
Superintendent Berry announced the resignation of Board Member Jen Bailey,
effective date of June 16, 2022.

ADJOURN. Director Bailey made a motion to adjourn the reqgular meeting Director
Orcutt seconded, passed unanimously. The meeting was adjourned at 6:09 PM.



Yoncalla School District
Financial Overview
Actuals As of May 31, 2022

GENERAL FUND

2020-21 2021-2022 2021-2022 Over (Under)
Revenue Actuals Adopted Budget | YTD Actuals Encumbrances | Estimated Totals Budget
Local Revenue:
1111-Current Taxes $ 970,326 | $ 955,000 | $ 1,035,631 | $ 19,000 | $ 1,054,631 | $ 99,631
1112-Prior Years' Taxes $ 63,543 | $ 50,000 | $ 38,936 | $ 3,500 | $ 42,436 | $ (7,564)
1113-County Tax Sales $ 7,436 | $ - 3 844 | § - $ 844 | $ 844
1510-Interest on Investments $ 13,691 | $ 20,000 | $ 10,161 | $ 1,000 | $ 11,161 | § (8,839)
1740-Co-Curricular Fees $ 935 | $ 8,000 | $ 8,689 | $ 2519% 8,714 | $ 714
1990-Miscellaneous Income $ 84,294 | $ 65,000 | $ 77,568 | $ 4,000 | $ 81,568 | $ 16,568
2101-County School Fund $ 2,773 | $ 3,500 | $ - $ 2,982 | $ 2,982 | $ (518)
2102-General ESD Funds $ 40,465 | $ 38,000 | $ 39,022 | $ - $ 39,022 | $ 1,022
2199- Other immediate resources $ 937 | $ - $ 1,424 | $ - $ 1,424 | $ 1,424
State Revenue $ -
3101-School Support Fund $ 3,032,232 | $ 2,768,715 | $ 3,165,664 | $ - $ 3,165,664 | $ 396,949
3103-Common School Fund $ 22,947 | $ 25210 | $ 26,383 | $ - $ 26,383 | $ 1,173
3199-Other Restricted Grants $ - 3 - $ 622 | $ - $ 622 | $ 622
Federal Revenue $ -
4801-Federal Forest Fees $ 24,189 | $ 10,000 | $ - $ 26,545 | $ 26,545 | $ 16,545
5300- Sale Comp Fixed Assets $ - $ - $ - $ - $ -
Total Revenue $ 4,263,768 | $ 3,943,425 | $ 4,404,943 | $ 57,052 | $ 4,461,995 | $ 518,570
Total Expenditures (Below) $ 3,867,612 | $ 5,098,425 | $ 3,748,431 | $ 745,000 | $ 4493431 | $ (604,994)
Revenue Over (Under) Expenditures $ 396,156 | $ (1,155,000)| $ 656,512 | $ (687,948)| $ (31,436)| $ 1,123,564
Beginning Fund Balance $ 1,314,266 | $ 1,600,000 | $ 1,710,422 | $ - $ 1,710,422 | $ 110,422
Ending Fund Balance $ 1,710,422 | $ 445,000 | $ 2,366,934 | $ (687,948)| $ 1,678,986 | $ 1,233,986
Expenditures By Function
Instruction $ 1,988,843 | $ 2,252,512 | $ 1,659,443 | $ 500,000 | $ 2,159,443 | $ (93,069)
Support Services $ 1,754,825 | $ 1,905,913 | $ 1,618,987 | $ 220,000 | $ 1,838,987 | $ (66,926)
Enterprise & Community Service 3 - $ 10,000 | $ - 3 10,000 | $ 10,000 | $ -
Transfers $ 123,944 | $ 485,000 | $ 470,000 | $ 15,000 | $ 485,000 | $ -
Contingency $ - $ 445,000 | $ - b - $ - $  (445,000)
Totals by Function $ 3,867,612 | $ 5,098,425 | $ 3,748,431 | $ 745,000 | $ 4,493,431 | $ (604,994)
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Yoncalla School District #32
Yoncalla, Oregon

Intrafund Transfer
RESOLUTION No. 21-22-03
June 15, 2022

WHEREAS, the Yoncalla School District Board of Directors previously approved a budget for the 2021-
2022 fiscal year;

WHEREAS, Oregon Local Budget Law, OAR 150-294.450(3)(2), provides that appropriations can be
transferred within a fund from an existing appropriation to another existing appropriation;

WHEREAS, the amount of appropriations in certain categories are not sufficient to cover actual
expenditures in those categories, but total appropriations are sufficient to allow an appropriations transfer;

THEREFORE, BE IT RESOLVED that the Yoncalla School Board hereby transfers budget appropriations
for the 2021-2022 year as follows:

FUND 100 - GENERAL FUND

Existing Change Adjusted
Major Function 1000 $ 2,252,512.00 $ (100,000.00) $ 2,152,512.00
Major Function 2000 $ 1,905,913.00 $ 100,000.00 $ 2,005,913.00
$ 4,158,425.00 $ - $ 4,158,425.00

The above resolution statements were approved and declared adopted on June 15, 2022.

Board Chairman Superintendent



YONCALLA SCHOOL DISTRICT #32
RESOLUTION #2021-22-02

RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the Board of the Yoncalla School District hereby adopts the budget for fiscal year
2022-2023 in the total amount of 9,749,320%

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2022, for the following purposes:

General Fund Special Revenue Funds
Instruction................. 2,325,658 Instruction......... 1,477,125
Support Services.......... 2,039,738 Support Services.......... 1,837,624
Enterprise & Community....... 0 Enterprise & Comm..... 260,100
Transfers.................oo 700,000 Facilities Acquisition...... 200,000
Contingency...................... 445,000 Total............. | $3,774,849—|
Total............. $5,510,396
Trust & Agency Funds
Instruction....................... 19,075
Total............. $19,075
TOTAL APPROPRIATIONS ALL FUNDS 9,304,320
Total Unappropriated and Reserve Amounts, All Funds . . . . 445,000
TOTAL ADOPTED BUDGET.... $9,749,320 *

(* amounts with asterisks must match)

RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value
of all taxable property within the district for tax year 2022- 2023 :

(1) At the rate of § 4.6884 per $1,000 of assessed value for permanent rate tax;
CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 11b as:

Subject to the Education Limitation
Permanent Rate Tax.......... $ 4.6884/$1,000

The above resolution statements were approved and declared adopted on June 15, 2022.

Board Chairman Superintendent



