
  

  

  

 

 

 

2020-2021 Student Investment Account 

Annual Report  
  

The Oregon Legislature passed the Student Success Act in 2019 including the Student 

Investment Account for K-12 students.  

The Student Investment Account is a grant available to all Oregon school districts and eligible 

charter schools established for two purposes: (1) meeting students’ mental or behavioral 

health needs and (2) improving academic outcomes and reducing academic disparities for 

students of color, students who are tribal citizens, students with disabilities, emerging 

bilingual students, and students navigating homelessness, and foster care.  

The Student Investment Account grants give districts wide latitude in determining through 

the engagement process how best to use the allocated funds to improve outcomes for 

students as long as the use falls within one of four allowable categories: (1) increased 

instructional time, (2) improving student health and safety, (3) reducing class size, and (4) 

well-rounded education.  

The attached spending report shows how Yoncalla School District utilized the Student 

Investment Account grant during the 2020-2021 school year. The report also includes 

questions from the Oregon Department of Education and our school district’s answers.  

  
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YONCALLA SCHOOL DISTRICT 

STUDENT INVESTMENT ACCOUNT 

FISCAL YEAR 2020-2021 SPENDING REPORT 

Proposed Activity Amount 
Spent  

K-2 Transition 
Specialist  

$20172.70 

Literacy Camp $57.06 

After School Club $3944.78 

Credit Recovery $480.95 

School Nurse $31437.50 

Grant administration 
Costs 

$464.71 

Total Costs $56557.70 
 
Notes 
1. The District SIA grant was assembled through parent, staff, student and Board information gathered during the 2019-20 

school year. 
2. The school nurse was in place of a counselor in the building.  This decision was made based on the current pandemic. 
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Annual Report  
  

Question #1  

There are clear impacts from the reduction in SIA funding and from the direct 
efforts to respond to COVID-19. While you can’t fully set those aside, what is 

important for your community, including focal student groups, families, and 

educators, to understand about your SIA implementation efforts during the 

2020-21 school year and the positive impacts that have occurred? How were 
you able to make progress towards the goals and outcomes you were aiming at 

with SIA funding and processes? (500 words or less)  
  

Response  

The biggest issue for Yoncalla School District is that we had to divert money away from 
mental health to fund a nurse position because of COVID-19. We are now looking for other 
ways to come up with the funds to get a fulltime counselor into our buildings. Being a 
small rural school, the community had made counseling services one of the higher priorities 
for the SIA funds. The good news is that the hiring of a nurse has helped us deal with 
quarantining issues throughout the district. The nurse has also been an important part of 
our protocols to help keep the school open this past year. She has also been working with 
our attendance team on keeping track of student attendance. Also, in the next two years 
we are hoping to make a shift away from the nurse and invest heavily into mental health. 
As far as the nurse helping to meet progress towards our goals, she has been instrumental 
in keeping parents and staff apprised of new ODE or local health authority changes. She 
has also helped to make sure that we are following our Safe Schools protocols. This has 
helped to reduce the common cold symptoms that we get during the colder months of the 
year. 
 

Question #2  

What barriers, impediments, or challenges to your SIA implementation have you 

faced or identified that are helpful for your community and/or state leaders to 
be aware of? (500 words or less)  
  

Response  

We have done a really good job of overcoming barriers in regards to our SIA 
implementation.  Some specific positions are difficult to fill, especially in a small rural area.   
Probably the biggest barrier is finding qualified teachers to come and be a part of our 
district.  While this is true, we have been able to hire a few extra people, such as hiring a 
physical education teacher at the elementary school and a Dean of Students to focus on 
strengthening our math programs K-12.  Also, we will continue to look for ways to integrate 



art into the elementary. While we continue to find ways to do this with our staff, it is just 
not economically feasible for us to hire an art teacher at this time.  
 

Question #3  

SIA implementation includes ongoing engagement with focal students, the 

families of focal students, and educators. What successes and challenges, if any, 

have you experienced in maintaining engagement? (500 words or less)  
  

Response  

Engagement over the past 2 years has been good, however, it was far better in the years 

prior to COVID. Before COVID, we were making incredible strides in parent engagement. 

While it is still high on our list, Zoom meetings have put a damper on the actual engagement. 

We have not been able to have our annual summer BBQ with parents to kick off the school 

year. Meetings on Zoom have been challenging in that we have always provided child care 

for our parents, so they are able to attend meetings without distractions. Zoom distractions 

are common place!! We continue to do site council meetings where parents and students 

are given a voice at the table. We also make sure that all of our meetings are equity based 

and ask the question, who is not represented? This helps us to keep other possible 

stakeholders in all of our conversations. We also have taken advantage of parent, staff and 

student surveys. This has helped us to make sure that we continue to represent what the 

community wants as far as classes in the school. This also drives our SIA conversations as 

far as needs. 

Question #4  

Please share your professional assessment of what guided your choices and 
prioritization efforts in the first year of SIA implementation? What stands out? 

Anything important or surprising to report back or reflect on? How were key 

decisions on scaled down implementation made? What impacts, if any, are 
helpful to name in how you navigated through the last year, specifically as it 

relates to SIA implementation? (500 words or less)  

Response  

As stated above, surveys of parents, students and staff is what has driven the priorities in 

the first year of SIA. The community has been very clear about what they view as the needs 

of the district. What stands out is the fact that we were able to offer summer programs with 

the help of SIA. We were also able to offer an after school opportunity for all students, and 

especially those who were in need of academic support. These programs have helped us to 

strengthen our elementary school and hopefully we will see this success trickle up to the 

high school. From the initial data that we have, students at the elementary school who 

attended our summer learning opportunities, came into school in August ready to learn and 

are having less emotional outbursts. The question about key decisions is fairly straight 

forward. The best example is the changing from the counselor to a school nurse. I went 

through the Site Council with this information and a few possible scenarios. They agreed 

that the most prudent course of action with COVID is to provide a nurse if possible. Once 

the decision was made with the Site Council, I ran the same information by the school board 

members. They also agreed. We take a shared decision making approach at YSD that we 

are proud off, however, ultimately the superintendent has to take into account all the 



information that we have gathered to make sure that we can afford to add viable positions 

to our system. Finally, navigating through this past year has been challenging as it relates 

to SIA. As stated before, we had a sound plan that we were excited to enact, however, no 

one foresaw a pandemic. Not being able to hire a behavioral specialist was a blow to our 

community. They were looking forward to the district tackling mental health issues. We will 

continue to search for ways to do this. The advent of COVID-19 has slowed us down a bit, 

but we are looking at the new plan with increased vigor as we move forward. 

  

  

 
 

 

 

 

 

  

  


